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Global Ecological Footprint

Year Earth Overshoot Day

1987 | 19th December
1995 | 21st November
2005 | 20th October
2009 | 25th September
2013 | 20th August
2015 | 13th August
2016 | 8th August
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Amory Lovins in Natural Capitalism

1. Businesses which do not consider
“Climate change” in their strategy

& operations — will disappear

2. Climate change problem can be

solved only if ‘Business’ is

involved in a major way
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Trend # 1. ‘Green’ -
Business Strategy
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% Good & Green Vision - by 2020

» Creating Greener India
O Energy Efficient Business, zero waste, carbon neutrality,
positive water balance & 30% renewable energy source
» Innovating for Good & Green Products

O Third of portfolio revenues comprising good and/or green

products and services

Saving achieved by 2 Godrej & Boyce units: Rs. 3.5 Crore
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Trend # 2. Green
- Data, Data, Data...
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Example #1

CISCO - A New Business Opportumty
% CISCO - Identified travel as a
major source of GHG
emissions

s Developed ‘Tele-presence’ -
A video- conferencing device
as a tool to reduce travel

+» Converted into a market
opportunity

Telepresence - 5 billion § / year
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Example # 2
Cement Industry - Data Analytics
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o0 Reviewing available data for analysis = .
o Sectoral, Group-wise, Equipment-wise : :
o Efforts undertaken : | | :
o Standard deviation of SEC data | e few
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o Opportunities — 1.5 % reduction !




Example #3
Replaceable catridge for Lipsticks

% Canadian Lipstick maker - Environment
Impact study done

> 50 - 75 % of weight - Cover

% Researched and developed a lipstick with
replaceable catridge

v il-
.'I‘
£

> Reduced environmental impact

> A new business opportunity
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Example #4
Life Cycle Analysis - Unlock the Potential !

L)

% Normal Perception - LCA is Theoretical

% LCA by Godrej Locks - Safe Deposit Lock

> Material - major environmental impact

> Brass to Coated Steel

> Benefits Base Plate
Sub
Environment impact Assembly

l Material Cost - 10%

LCA Approach - A Mega Opportunity for Companies @




Trend # 3 . ‘Green’
-Collaborate, Collaborate, Collaborate...
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Collaborate..

% Collaborate with whom ?
> Sister organisations ?
> Suppliers / clients ?
> Similar Supply Chain ?

» Competitors ?
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EXample #1
Collaboration with Suppliers - Walmart
% Sustainability Index developed for |
suppliers - 2009
> Energy, GHG, Water, Waste,
Packaging

X/

<+ Excellent results

> 148 factories China improve energy
efficiency by 20 % in 2011

Walmart saved 150 million $ in 2012
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Example #2
PepsiCo - Collaboration in Logistics

*¢* GHG footprint done for
transportation of Chips

» Highest emissions per ton of
chips per km

+* Collaborated with tiles

for Logistics

» Lower environment impact

> Lower costs
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Example #3

Collaboration with Competitor

Ocean Spray - Cranberry Juice

» Transporting New Jersey to
Florida thro road

Tropicana, juice manufacturer

» Transporting thro rail orange juice

onsin

Ilinois

in the opposite direction

Tropicana & Ocean Spray

collaborated
Saving:

issippi

» 40% Transportation Cost
» 65% of GHG emissions
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Trend # 4 . ‘Green’
-Collaborate, Collaborate, Collaborate...
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Green Buildings

% Re-defining the way buildings are constructed

» Tangible benefits
0 30-40 % of energy savings
O 40-50% of water savings
> Intangible benefits
O Improved air quality
O Improved productivity
U0 Enhanced daylight
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Green Building Movement in India

In 2001,
1 Green Building
20,000 sq.ft.
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> 3600 Green Buildings, 3.6 billion sq. ft.
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Green Buildings - Infosys

All Infosys buildings are green
buildings
» 50% more efficient at no extra
capital costs
» 35% reduction in per capita
electricity consumption
> 25% reduction in per capita water gi
consumption
Rs 250 crores / year saved in
operation costs

Rs 300 crores saved by frugal
engineering
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Trend #5 . ‘Green’
-Carbon / Water Positive
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Example # 1
Delhi International Airport Limited

Objective of becoming the Greenest Airport in the
Country — 20 MW by 2020

| __ e

e
== |—‘|_|2” 2
7 84 by 2020
MW in

2.14
MW in 2016
2014

-
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Example #2
ITC Limited - Carbon, Water positive

¢ g d= b
Carbon Positive’ - 8 years 41.2% Ererey consumed
> Sequestering twice the amount of E_FDDUTELEPE[”EME
CO2, ITC emits .
> 1,42,000 hectares Greened 'I% Istgld?:.qu:)tion
og o in specific fresh
‘Water Positive’ - 11 years R
. . E ecla
> Two times more Rainwater ?ﬁggﬁ? Unit 3t
Harvesting than ITC’s net

consumption

‘Solid Waste Recycling Positive’-
6 years in a row
> Reusing/Recycling more solid waste

than generated
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GreenCo Rating System

% The system is a framework to

> Define and assess the performance

on the green front

4 How green is the company?
Green Rating System for Companies

> Holistic

Abridged Reference Guide

February 2011

> Monitor and sustain “Green”
initiatives

> Guide phased growth

% Scope
> Manufacturing & Service sector

> Unit / Facility level rating
First of its kind in the world
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85 GreenCo Rated Companies &
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GreenCo
Intended Nationally Determined Contribution to UNFCCC

NOSEING TOWARDS CLMATE FUSTICE
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6) GreenCo Rating System 1s first of its kind in the world which assesses companies on

their environmental performmance across 10 different parameters to help them develop a

roadimap to improve further.
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GreenCo - UNIDO
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GRADING
ON GREEN

(ur confederation was keen thal nation-
al development should nof come at the cost
of the environment, We wanted (o develop a
camprehensive evaliation mechanism to as
segt how green & Comparty was and adso sug-
gestthe way forward, In 2011, with the help of
varigus nationad and internationad stakeheld-
et ncloding UNDO, we took a step towards
this directioe with the lunch of the Green(o
rating system—the first of its kind in the
warld, Sirce then, the Green(o rating system
Ieas been evaking an encelient response from
Indfian industry.

Green(o s @ mbust evaluation process
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lified companies have achieved recurming sav:
ings af Rs 543 million (abowt $2 million) per
year, Following the GreeaCo implementation,
campanies have reported 312 megawatts af
mengwable energy capacity instatled, 44 mil
llom kilowatt-hours of enengy savings peryear,
15 misfion m? af raimwaler hanvested per year
and 440,000 tons of carbon dicedde emis-
Shans saved peryear.

Primarily, the Gaeenlo raling enables & com-
pany 1o ssecs where it <tands In terms of
emnvlonmental management. This In twm
provides a realistic framewsrk on bow o
fakse the bar of envimnmental pefarmandce

Im India. As 2 part of a green-sappte-chain ini-
fiative, many large companies have “adopted”™
smaler comganies, helping them fo imple-
el e Greenla ealing bt SMEs (small and
medigm-sized enterpricest. This in turm will
faciitaze the introduction of green concepts
amang SMEs and make (e overadl global sup-
ply chaln greener, So far, 13 SMEs ane involved
I e ating and thiee of them are Geeendo-
raled companies,

The GreenCo mting system has offered new
wowth apportunities 1o varous technology
providirs and service providers. New growth

areas such s green bogistics, geeen pro-




Greening of Supply Chain (SMEs) —
Godrej Appliances Division, Shirwal

% 20 — 25% Reduction in Resource
Cost (Energy, Material, Water, etc.)
O GreenCo Platinum
> Shree Ashtavinayak Glass
» Khutale Industries

- GreenCo Gold Saving by SMEs — Rs. 52 Lakhs
> Ajay Poly Pvt. Ltd. per Annum
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CII - Sohrabji Godrej Green Business Centre, Hyderabad

% Vision of CII — Godrej GBC

> |” [" > Make India one of the
”I “ il Global Leaders in

|J| ]
. Green Businesses

5o

Facilitating the Green Business movement in the country
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